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A C H I E V I N G  A  
H A P P Y  A N D  
F U L F I L L I N G  

C A R E E R  I N  I T F M





Not defining "Happiness" or 

"Fulfillment"

but summarizing the major lessons I 

learned or should have learned in the past 

40+ years in ITFM

to hopefully help you build a reasonably 

happy and fulfilling career.



Osborne 1 Portable 

Computer: 64KB ram

Nvidia DGX Spark 

128GB ram

• FM 
System 
Consulting

5 yrs

• IT Line 
Manager

5 yrs
• ITFM / 

Strategic 
Planning

10 yrs

• Sr. IT 
Exec.

25 yrs

7 Organizations

2 
Layoffs

3 IRA 
Setbacks

4 
Medical 
Leaves

5 Family 
Med 

Leaves





S U C C E S S
&  

F U L F I L L M E N T

Victor Frankl

Source: Play to Win by 

Larry & Hersch Wilson



T H E  H A P P Y  C A R E E R ?

Non-
monetary 
Reward

Balanced. . .     

Make a 
Living

Financial 
Reward

Money

Title

Stability

People

Purpose

…...



J O B  M A R K E T  
O U T L O O K



I T  J O B  M A R K E T  O U T L O O K

2023
2033

Median annual wage for IT = $104K
(all other jobs = $48K)



F I N A N C I A L  M G M T  J O B  M A R K E T  O U T L O O K

2023
2033

Median annual wage  = $156K

High Demand across All Fields



W H O  C A N  
M E E T  T H E  

D E M A N D S ?



I T  M A N A G E R S  M U S T  K N O W  F I N A N C E

Budget

• Proposal

• Forecasting

• Managing

Financial 
Systems

• Reporting

• YTD 
Spending

• Drill 
Downs

• Access & 
Rights

Operating vs 
Capital

• How to get 
funding

• Where to 
allocate

• How to 
preserve

Contracting

• How to read 
contracts

• Working 
with Legal & 
Procurement



F I N A N C I A L  M A N A G E R S  M U S T  K N O W  T E C H

Fundamentals

Acronyms 
& what they 

mean

Basic system 
architectures

Industry 
Trends

What? 
Why?

Key vendors

IT Org. & 
People

Who does 
what?

Who spends 
money? 
How?

Working w/ 
Techies

Their logic

Their 
comm. 
styles



U S E F U L  
S K I L L  
S E T S
F O R  
I T F M



Understand ITSM, you know how most IT organizations operate

ITSM plays a crucial role in IT governance

ITSM fundamentals -- SimpliLearn.com , LinkedIn & YouTube



I T S M

Source: ITSM-

DOCS.com



I T  P R O J E C T  
M A N A G E M E N T

Projects are critical to IT 

Projects with large budgets can 
impact IT finance significantly

ITPM provides structured 
oversight on resource allocation, 
accountability, and measurement



C RI T I C A L  

S Y S T E M S

I N

YO U R 

I N D U S T RY  

&  

O RG A N I Z A T I O N



Y O U  H A V E  T H E  
S K I L L S  &  

K N O W L E D G E . . .



B U S I N E S S  H I G H L Y  D E P E N D E N T  O N  I T



R A P I D  T E C H N O L O G Y  C H A N G E

Source: Smarten.com



S Y S T E M  C O M P L E X I T Y



P E O P L E  D Y N A M I C S



A  F E W  E X A M P L E S  F RO M  
M Y  S M A L L  W O R L D. . .



Parallel Universes Exist!!

People going to the same meeting

 come out with very

different conclusions of

what they agreed upon.



RULES....

Are for

Others

to

Follow!



POLITICS...

No one

Plays

Politics!!

I want to do 

what's best for 

our company



Email

(or Memo

or Announcement)

vs

REALITY



STANDARDS

Are Great!

Because Everyone

Can Have One



S H A R E  Y O U R S ?





A  F E W  T H I N G S  I  L E A R N E D  
F R O M  M E N T O R S . . .



A S S UME  

B E S T  

I NT E NT



W H A T E V E R YO U  

D O ,  A S S U M E  

S O M E D A Y  

S O M E O N E ' S  G O I N G  

T O  S H I N E  S O M E  

L I G H T  O N  I T.



B U I L D  A L L I E S

B E  A L L I E S



M A I N T A I N

G O O D  

RE L A T I O N S H I P S  

W I T H  

RE C RU I T E RS



A C C E N T UA T E  

T H E  

P O S I T I V E ,

E L I M I N A T E  

T H E  

N E G A T I V E





C O N S I D E R  A I . . .



C A R E E R  
M O V E S



C A R E E R  S T R A T E G I E S

Tenure

Rewards

Mover changes 

jobs often, chases 

$ or status

Lifer stays in the same 

place

Smart Career Builder 

changes jobs at the 

right moments



G R O W T H  
F R O M

E V E R Y
S I T U A T I O N



L i f e  i s  l i k e  a  

s n owba l l .  T h e  

i mp or t a n t  t h i n g  

i s  f i n d i n g  we t  

s n ow a n d  a  

r e a l l y  l on g  h i l l .

Wa r r e n  B u f f e t t



G O O D  L U C K !

Scarlett.Hu99@gmail.com
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