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• Data and Tools
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ITFM & FinOps:  Neither, Either or Both

Organization requirements, strategic priorities, levels of cloud 
adoption and financial management maturity all factor into this 
decision.

• Invest in ITFM to drive financial transparency, cost management and to
help demonstrate value delivered by all IT spend.

• If cloud adoption is high or rapidly growing, FinOps brings the discipline 
to measure and manage the “all you can eat” buffet of cloud services.

• Integrate FinOps practices into the broader ITFM discipline to gain a
holistic view of both cloud and non-cloud IT spend, and improve overall
IT financial transparency and control.

ITFM and FinOps share the core principles of cost transparency and 
Optimization in pursuit of business value.  We were already mature 
in ITFM so adding in FinOps was just another step along that 
journey at GuideWell.
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Operations (Engineering)IT Finance

Responsible for designing, managing and 

optimizing cloud infrastructure to achieve 

cost-effectiveness, performance, and 

reliability while ensuring the security and 

compliance of cloud environments.

Bridge business, engineering, and finance 

teams to establish FinOps culture and enable 

evidence-based decisions to maximize the 

business value of cloud.

Provides financial expertise and works closely 

to reconcile cloud provider invoices with cloud 

billing data to accurately forecast, budget and 

chargeback cloud costs.

• Financial expertise

• Budgeting and Forecasting

• Cost Allocation Analysis

• Financial Reporting

• Analytics

• Cost Management & Optimization

• FinOps Practice Continuous Improvement

• Problem Solving

• Change Management

• Cross-Team Collaboration

• Cloud Governance

• Cloud Infrastructure Management

• Application & Service Deployment

• Resource Optimization

• Monitoring and Alerting

• Security and Compliance

• Automation and Tooling

• Architecting Sustainably for Cloud

ITFM ** NEW ** Infrastructure Services

Our FinOps Structure





**FOCUS** on the Data
• Tagging the data contained in the Cloud provider’s invoice is KEY to automating the analytics, 

cost management and accurate showback / chargeback to users for their consumption.

• This is was “labor of love” engaging Engineering and ITFM.  Security and Application Support 
teams also factored in to ensure alignment.

• We followed the international FOCUS framework to better enable future expansion of 
services, promote automation and enable future benchmarking endeavors.

See the Appendix for our Detailed Data Tagging Design
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AWS Cloud Console

Our FinOps Toolbox

• To fully automate the FinOps process, we leverage an array of tools across 

Infrastructure Operations and IT Finance. 

PeopleSoft General Ledger

one

ORACLE CLOUD CONSOLEMicrosoft Azure Arc

FIN OPS



Roles & 
Responsibilities

• At GuideWell, we rely on stringent Cloud 
Governance as to WHAT workloads & data are 
best suited for the cloud, WHICH services they 
are likely to consume, and WHO will be billed 
for the charges (and HOW).

• Cloud Engineering will provision the new 
services in alignment with new CIs created in 
the CMDB.  At the time of instantiation, the 
required metadata will be collected and stored 
for use in IT Finance for “billing” purposes.

• Each week, our data upload arrives from the 
external cloud providers.  Any NEW services 
will be flagged for review and tagging.  Once 
tagged, the data will be consumed by IT 
Finance for accounting and billing purposes. 

Cloud Governance

ITSM / ITAM / CMDB

Cloud 

Engineering IT Finance

End User Billing 

& App TCO

Procurement

Well-

defined 

Processes 

are KEY!



WE DID
 IT!

NOW WHAT?



FinOps Maturity Model

Source:  The FinOps Foundation

We Are 

Here

Focus now is on RUN, Optimize and Enhance Reporting and Analytics to support 

more informed Decision Making & Accountability with business partners.  Next 

is learning how to forecast usage and build budgets for cloud expenses.

We 

began 

here



Lessons Learned
FinOps is a TEAM SPORT

• Engaging Key Stakeholders in every phase is critical to avoid rework.

Don’t Reinvent the Wheel

• Leverage standard frameworks wherever possible.

• Fully leverage native management consoles before adding costs & complexities incumbent in adding tools.

Great Time to Reimagine Adjacent Processes / Tools

• Aligned with this capability, we reassessed the efficacy of other processes and systems such as ITAM, ISAM, ITSM, etc.

Man cannot live by DATA alone

• It is easy to focus on data mapping – and this is critical, but don’t forget that FinOps involves numerous PROCESSES in Infrastructure 
Engineering, Vendor Management, Procurement and IT Finance.

Don’t Be Afraid to Ask for Help

• We leveraged a partner to implement FinOps and as a Manager Service Provider to run the FinOps process, 
develop analytics templates, design stakeholder reporting and to teach us ways to optimize this process 
moving forward.  We will rely on and learn from our partner for the first 6 mos. of RUN operations and then 
take the reigns.



Q & A



THANK YOU

Ginger Allen

904-563-3378 (please txt first)

ginger.allen@bcbsfl.com



APPENDIX
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