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TFM & FinOps: Neither, Either or Both

Organization requirements, strategic priorities, levels of cloud
adoption and financial management maturity all factor into this
decision.

Invest in ITFM to drive financial transparency, cost management and to
help demonstrate value delivered by all IT spend.

If cloud adoption is high or rapidly growing, FinOps brings the discipline
to measure and manage the “all you can eat” buffet of cloud services.

Integrate FinOps practices into the broader ITFM discipline to gain a
holistic view of both cloud and non-cloud IT spend, and improve overall
IT financial transparency and control.

ITFM and FinOps share the core principles of cost transparency and
Optimization in pursuit of business value. We were already mature
in ITFM so adding in FinOps was just another step along that
journey at GuideWell.
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Our FinOps Structure
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Provides financial expertise and works closely

to reconcile cloud provider invoices with cloud

billing data to accurately forecast, budget and
chargeback cloud costs.
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* Financial expertise

* Budgeting and Forecasting
»  Cost Allocation Analysis

* Financial Reporting
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Bridge business, engineering, and finance
teams to establish FinOps culture and enable
evidence-based decisions to maximize the
business value of cloud.
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Responsible for designing, managing and
optimizing cloud infrastructure to achieve
cost-effectiveness, performance, and
reliability while ensuring the security and
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Analytics

Cost Management & Optimization
FinOps Practice Continuous Improvement
Problem Solving

Change Management

Cross-Team Collaboration
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compliance of cloud environments.
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Cloud Governance

Cloud Infrastructure Management
Application & Service Deployment
Resource Optimization

Monitoring and Alerting

Security and Compliance
Automation and Tooling
Architecting Sustainably for Cloud
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N . Business Strate FinOps Technology Strate
&% FinOps ; gy Strategy
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y o Framework Scopes give context for Practitioners to apply the FinOps Framework.
erat® finops.arg/framewark

@ Public Cloud % Data Center { Licensing + Al e Custom
FinOps is an operational framework
and cultural practice which maximizes Core Personas are always engaged in a FinOps practice.
the business value of cloud and
technology, enables timely data-driven @ Engineering @ FinOps Practitioner @ Finance = ITFM € ITAM @ ITSM
decision making, and creates financial
accountability through collaboration % Leadershi = p t % product ? s it ® Sustainabilit
between engineering, finance, and eadership rocuremen | Froduc ecurity ustainability
business teams.

Allied Personas support a FinOps practice.

are the outcomes of a FinOps practice & Capabilities describe how to achieve them.

Principles Understand Usage & Cost Quantify Business Value Optimize Usage & Cost
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Everyone takes ownership for i .
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FinOps data should be
accessible, timely, and accurate :"*— Anomaly Management

7z=\ FinOps should be enabled
@I’ centrpally Manage the FinOps Practice

Take advantage of the variable O Qnﬂp:-Practlce @ Policy & Governance FinOps Assessment Q ;u;l‘.}ps' L
cost model of the cloud perations ervices
Intersecting

FinOps Education Invoicing - . \
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HEOCUS™ on the Data

- Tagging the data contained in the Cloud provider’s invoice is KEY to automating the analytics,
cost management and accurate showback / chargeback to users for their consumption.

- This is was “labor of love” engaging Engineering and ITFM. Security and Application Support
teams also factored In to ensure alignment.

- We followed the international FOCUS framework to better enable future expansion of
services, promote automation and enable future benchmarking endeavors.
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Understand Cloud Usage & Cost

Q FinOps Practitioners

| Cloud Provider 1 \

(sasrrouser > g FOCUS™ [~

E B c(g FinOps Service Providers
Internal Cost . Normalized cost

and usage data l» &)\ FinOps Tool Providers

Quantify Business Value

Optimize Cloud Usage & Cost

Cloud Provider 2 Manage the FinOps Practice
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See the Appendix for our Detailed Data Tagging Design



Business Units & Applications

Business Unit 1 Business Unit 2 Business Unit 3 Business Applications 1 Business Applications 2 Business Applications 3
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Our FinOps Toolbox

- To fully automate the FinOps process, we leverage an array of tools across

Infrastructure Operations and IT Finance.
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Roles &
Responsibilities

At GuideWell, we rely on stringent Cloud
Governance as to WHAT workloads & data are
best suited for the cloud, WHICH services they
are likely to consume, and WHO will be billed
for the charges (and HOW).

Cloud Engineering will provision the new
services in alignment with new Cls created in
the CMDB. At the time of instantiation, the
required metadata will be collected and stored
for use in IT Finance for “billing” purposes.

Each week, our data upload arrives from the
external cloud providers. Any NEW services
will be flagged for review and tagging. Once
tagged, the data will be consumed by IT
Finance for accounting and billing purposes.

Well-
defined
Processes
are KEY!

Cloud Governance

e
I L #

Cloud :
/' IT Finance

Engineering
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ITSM / ITAM / CMDB End User Billing
& App TCO

Procurement
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FinOps Maturity Model

We Here
began / R U N

WALK

CRAWL Common Taxonomy
Shared Understanding \/tandarc!ized data sources

. . cost transparency @ommon language
Individual Understanding , cost optimization

rameworks showback/chargeback

goals Consistent/Standardized Processes

Source: The FinOps Foundation

Focus now is on BUN, Optimize and Enhance Reporting and Analytics to support
more informed Decision Making & Accountability with business partners. Next oo
is learning how to forecast usage and build budgets for cloud expenses. W
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essons I.earned

FinOps is a TEAM SPORT

Engaging Key Stakeholders in every phase is critical to avoid rework.

Don’t Reinvent the Wheel
Leverage standard framewaorks wherever possible.

Fully leverage native management consoles before adding costs & complexities incumbent in adding tools.

Great Time to Reimagine Adjacent Processes / Tools
Aligned with this capability, we reassessed the efficacy of other processes and systems such as ITAM, ISAM, ITSM, etc.

Man cannot live by DATA alone

It is easy to focus on data mapping — and this is critical, but don't forget that FinOps involves numerous PROCESSES in Infrastructure
Engineering, Vendor Management, Procurement and IT Finance.

Don’t Be Afraid to Ask for Help

- We leveraged a partner to implement FinOps and as a Manager Service Provider to run the FinOps process,
develop analytics templates, design stakeholder reporting and to teach us ways to optimize this process

moving forward. We will rely on and learn from our partner for the first 6 mos. of RUN operations and then
take the reigns.
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THANK YOU

Ginger Allen
904-563-3378 (please txt first)
ginger.allen@bcbsfl.com



i
"""
I

APPENDIX



aan 1.4 | Wi
Cressted Date:

5/20/2024 | Modified Date; B/25,/2004

Tags Design

As a baseline standard, the listed tags are universally applicable to any resource. Additional tags can be
applied to a given resource as needed, but this documnent should be revised to include them if they
would be needed universally.

Furpose

Tagging allows administrators to assign metadata to resources and services, such as names, descriptions,
labels, and categories. This metadata can be used to filter, search, and group resources and services,
making it easier to manage and automate cloud infrastructure tasks.

Scope

The tagging strategy has been designed to be universally applicable on resources that reside on
platforms that GuideWell uses. This includes, but is not limited to:

*  Amazon Web Services (AWS)

*  Microsoft Azure

= WMWare
= Nutanix

*  Openshift
= (Crace

Tags outlined here may be appended or enhanced as the process is implemented and as new

reguirements become identified.

Canstraints

& Retroactively applying tageging standards to existing resources may be resource intensive.
& Platforms have a max length for tag key and value, and the number of tags.
o AWS: Tag keys can have a maximum character length of 128 characters, and tag values
can have a maximum length of 256 characters.
< Azure: The tag name has a limit of 512 characters and the tag value has a limit of 256
characters. For storage accounts, the tag name has a limit of 128 characters and the tag

value has a limit of 256 characters. Each resource, resource group, and subscription can
have a maximum of 50 tag name-value pairs.

o VIMWare: You can use up to 256 characters for the name of the tag.

o Kubernetes f OpenShift: must be 63 characters or less (can be empty), unless empty,

must begin and end with an alphanumeric character ([a-z0-94-Z]), could contain dashes
(-}, underscores (_}, dots (), and alphanumeric between.

Tag Key Description Details Required Example Value(s) Required by
COMmipany The Guidewell Comes from the f Florida Blue TS
company thatthe | regquest ticket. Guidewell
resource is being Guidewell Source
deployed to First Coast Senvice
suppoirt. Options, Inc.
Novitas Solutions,
Inc.
|application| Mame of Comes from the M CIP — Consumer Finops
application, request ticket, aka Information Platform
s2rvice, or Technical Service
workload the [application] the
TESCUNCE IS user sebects on the
associzted with. request form.
environment Deployrment Comes from the f prd. Finops
environment of enwironment oy
this application, zelected on the st
workload, or request ticket yni,
IEMViCe. s
costCenter User's cost center | If being deployed M 0552 FinOps
for use by a singular
business
userbusiness use
case, the cost
center of that user.
projectCods, Related IS or 0% Comes from the N FinOps
project that is MSEPM project
supporting the oode selection on
resgurce funding,. request form.
requestld Ticket or identifier | TSk Ticket [CRO, f CRO12345 TS
for initial resource | WO, REQ, etg)
provisioning.
createdBy Individuzl Userll | fresource is ¥ obz mIs
or Service created manualhy,
Account that this would b= the
created the fulfiller's RACF ID. IF
TESCANCE. the resource is
created via
automation, this
would be the
sarvice account
name.
createdbate: The date the UTC Date/Time is ¥ 2023-11- Tz
IESOUNCE Was preferable if the 10T23:04:32
provisiomed platform allows.
medifiedpate | Thedatea UTE Date, Time is M 2023-11- mis
TESOUNCE Was preferable if the 10T23:04:32
muodified last. platform allows.



Tags Design
A= a bassline standard, the listed tags are universally applicable to any resource. Additional tags can be
applied to a given resource as needed, but this document should be revised to includs them i they

dl Darte: 62572024 Tag Key Desoriptiomn Detmils Reguired Example Valueae{s) Reguired by
DO ST The Guasdswsell Comes from the b Florida Blue Imis
company that the reqguest ticket. Euidewvell
Purpose rescwrce is being Suidewvell Source
Tageing allows administrators to assign metadata to resources and services, such as names, descriptions, eriovedes A= 3T D
SRR Optons, Inc
labels, and categories. This metadata can be used to filter, search, and group resources and services, Movitas Solutions,
. . - . I
making it easier to manage and automate cloud infrastructure tasks. [ppplication) Mame of Comes from the N cr:p': v ———— Finops
applcaton, request ticket, aka Information Platform
SCDPE sarvice, or Technical Service
worklcad the {application} the
The tagging strategy has been designed to be universally applicable on resources that reside on rescurce is us=r sslecrs on the
platforms that GuideWell uses. This includes, but is not limited to: e et fequese form. - o FrEre
eninonment of Enirnonment =g
- Amazon Web Services I:AWS:I this application, salaecvad F:nthe 1=t
h wworkboad, or reguest ticket k.
=  Microsoft Azure sarvice. ks
LostCenter Ussr's cost center If being deployead M DE52 Finops
- WViiWare for use by & singular
= Nutanix business
user/business uss
- O penshift case, the cost
center of that user.
- Cracle projectcods Related 15 or O% Comes from the ] FinOps
project that is MEEPM project
) . Sanpporting the code selection on
Tags outlined here may be appended or enhanced as the process is implementad and as new resoasrce funding. reqguest form.
requirements become identified. reguestld Ticlcet :_:vri-dEntiFiEr ITSRA Tickst [CRO, W CRO1Z345 mis
Ffor initial rescurce WO, REQ, ebg)
provisioning
Constraints createdBy Individuzl Lisenn IF resourcs i= v ob3 mis
) : ) L : N or Servioe created mamualhy,
= Retroactively applying tagging standards to existing resources may be resource intensive. Acoount that this would b= the
d the fulfillar's RAC F
= Platforms have a max length for tag key and value, and the number of tags. E‘i{; e s = RO iFs e
o AWE: Tag keys can have a maximum character length of 128 characters, and tag values creatad wis i
. autcmation, this
can have a maximum length of 256 characters. woadd be the
o Azure: The tag name has a limit of 512 characters and the tag value has a limit of 256 t’r""';e E===D3
characters. For storage accounts, the tag name has a limit of 128 characters and the tag createdDate. The date the UTC Date/Time is k3 2025-11- ms
L L. FESOUNCE Was preferable i the 1OT23048-32
walue has a limit of 256 characters. Each resource, resource group, and subscription can provisioned. plarform allows.
- . meadifedDate, The date 2 TS Date/ Time is ] 2025-131- ms
have a maximum of 50 tag name-value pairs. FESOWUNCE Was preferable if the 1OT2510a8-32
o VMWare: You can use up to 256 characters for the name of the tag. modified l=st Gl
o Kubernetes / OpenShift: must be 63 characters or less (can be empty], unless empty, a' s"':. Sh:;::riigh
must begin and end with an alphanumeric character [[a-z0-9A-7]), could contain dashes automation.
(-}, underscores {_), dots (), and alphanumeric between. cwnedBy Team or Dept that | This showld v Infrastructurs mi=
owwns and wtilizes correlate to the Automaticn
the resource. ITERA Support
Group nams that
wwould be listed as
Other Tags for Future Consideration the owner in the
CMDB.
. . - . - - : supportedsy. Operstional team This should ] Metwork mis
The below listed tags below will be considered in the future if use cases develop to merit them being e || arpesrtmite
part of the universal standard. supports the IT5hA SUpport
resowrce from an Group nams that
s o F = infrastructu wozald be listed
* requestedBy — individual who requested the resource to be created. This information can also ! ”l. = the Dwn'zr'in thFE__'S
be found in the ticket which is already listed as a tag. ChRDB.
- bﬂm_ This might align to the Application Tier, but there is still work to be done on comipliance Type of data HNesd to determine ] S0OC2, HiTrust, ChAS, InfoSac and
defining tiers of applications that might be better realized in the MextGen ITSM. transmitad or o this info is ARS comeliznce
. . R B audit scope for capowred from the
*  pusinesstinit - Maybe redundant 1o costCenter, ownedBy and application but this could be the rescurce imtake process or
useful for grouping if the need arises. m" it = be
1 rrea.
#*  backup — Optiv recommended. This way Backup team knows what needs to be backed up when. confidentiality | anidentifier for Mesd to determine | N FHI, Bluecard, FEP infosec and
A - _ = F the spedfic data o this imfio s compliznoe
=« awvailability — Optiv recommended. For resources that don't need to be available 24x7, confdentiality ca s,

automation can shut the resources down certain times of day.

would be needed universalhy.

level a resource
SUPPOTES

intake process or
how it can be
inferred.
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